
Board Meeting
March 26, 2023



Agenda

• Opening Comments - Frank
• GM Update – Ron Beard
• Financial Update (Jim)
• Evergreen Update/Communication (Frank/Sean)
• Event/Revenue Generation (Nancy)
• Pending Vacant Board Seat
• Building Committee Changes
• Building Committee update (Mike)
• Building Permit Update (Jared)
• Compliance Committee (Frank/Sean)
• Open discussion/Homeowner Forum
• Adjourn/Executive Session



Opening Comments 

• 2023 - Board Action Items
• Communication
• Enhance Town Square participation
• Dues collection – 2023
• CIF assistance – WEVD
• Mailboxes
• Building Permit Simplification/Collaboration with WEVD
• Compliance Committee
• Revenue Generation
• Ownership Events

• 50th Anniversary – April 29th
• Weekend Kid Events



GM Update

• Events/Staffing/etc.

• General Updates



Financial Update/Balances (Jim)

• Discuss – steps to safeguard funds

• RMA - 1st Quarter Payment Issued
• Approved - $100,000

• Operating Fund –
• Evergreen - $311,611.18
• Northway Operating Fund - $84,000

• Update signers on all accounts – BOD vote

• CIF Balances
• $342,347.52
• $105,908.88
• $10,000 – Northway Account



Evergreen/Communication Update 

• 2023 Budget - Completed
• Updated Contact Information

• WEVD – assisted 
• Emails being sent out

• Preparation for 2023 Dues Collection
• Areas of concern

• Low number of “Town Square” sign-ups
• Planning a meeting with Staff and Evergreen in late April

• YTD - 18 properties sold
• Delinquent accounts

• Outstanding balance: $33,823
• $18,064 in uncollected dues
• $15,759 in late fees/misc. charges



Evergreen Budget - 2023



Evergreen Budget - 2023



Event/Revenue Update

• Update
• Tools to Improve Planning
• Events/Parties/Weddings
• Catering Relationships
• Marketing
• Future Events

• Challenges
• Staffing

• Areas Needing Assistance
• Children Events
• Marketing

• Profit Committee Meeting Update



Board Seat Nominee – James Cahill Jr. 



Board Seat/Building Committee

• Pending Vacant Board Seat
• Robert sold his condo – leaving in April

• Accept resignation

• Replacement candidate – Jim Cahill
• Vote from board members

• Building Committee Changes
• Mark to step down 

• Vote in Jaime Oldmixon as third member



Building Committee/Permit Update

• Updates – Mike Hering
• Past 60 days

• Permit Update - Jared
• Update from meeting with WEVD



Compliance Committee

• Form letters created

• Sean to speak of process/progress

• Start date: May 1st



Open Discussion/Homeowner Forum

• Homeowner Forum



Adjourn – Executive Session



Notes from Meeting: (Page 1)

Attendees:

Owners present: Linda Ivers, Jack Letvinchuck, Stan Bujalski, Maureen Patti

Board Members: Frank Marshall, Sean Tole, Nancy Seward, Billy Mitchell, Jarod Waitkus, Mike Hering, Jim Reynolds, Ron Beard, and Judy Kinney

Remote Zoom attendees: Bobby Ketcham, Keith Barnes, Bob & Tricia Winters, Jaime Oldmixon, Tanya Moses, Jim Cahill, Bob Miller, Justin Miller, David Ross, Luke Roy, 

Rezult Group, Richard, Tom, Scott, Richard, Mark, Joshua, 401-595-3731, 512-922-7910, 401-692-9090, 781-849-1020

Sean called the meeting to order, Frank seconded, unanimous.

Frank gave an overview of action items. Frank mentioned 2 potential warrant articles discussed by owners that would have disrupted our community. They did not move 

forward, and Frank is heartened by the fact that the lack of support shows that the commissioner and board are supported and there is optimism within the community.  

CIF

Mailboxes-this is the top priority and a very large expenditure. Frank stated that the board feels it would be irresponsible to commit to other projects until we have a clearer 

picture of the costs for this project. Mike Hering and Jack Letvinchuck are working on this.

GM Update

Ron went over the Rec Ctr and Campton Mountain Revenue this year compared to last year. Frank clarified changes under the new RMA, daily passes go right to the rec 

fund, not the WEA operating fund. Ron summarized that the numbers indicate that we should be in good condition once we have snowmaking. Mark O’Hara stated that the 

last 2 years have had low snow totals. Snowmaking is essential.

Billy asked about using credit cards for WV ticket sales as people don’t usually carry cash.

Sean stated that there is a 3-5% fee for credit card charges and we don’t make money on the sales. Nancy mentioned that using credit cards would reduce the number of 

cash transactions. Sean said that there is an issue with what WV will allow us to charge. Frank suggested that we will investigate this in the fall.

Financial updates

Jim Reynolds went over the financials (See Frank’s slides)

Jim and Sean are ensuring that all accounts are FDIC insured.

It was explained that the management fee is for Evergreen’s services. Frank mentioned that we are not sure if the 120K in guest passes is accurate, as there were some 

posting issues with passes in 2022. Frank clarified that the 2023 RMA agreement was based off 2022 dues which is approximately $440k.  Operating fund currently 

$311,611. The RMA payment for the Q1 and Q2 will be deducted from this balance. RMA agreement includes a 100K quarterly payments and a deposit of $50k into the Rec 

fund.  Sean explained that our income (dues) stream is “lumpy” and we will get another influx in late June/July when dues and passes are sold which fund the last half of the 

2023 RMA and fund the first half of a future 2024 RMA agreement.  It was suggested that the Board change the dues/pass payment date to reduce stress on the front desk 

staff on the busy July 4th weekend. That will be looked at in 2024.

Sean suggested putting the CIF balances into high yield accounts. Jim will investigate this.



Page 2

Delinquent accounts-Evergreen has done a great job with collections.  We had over $100k in delinquencies.  The balance is now down to 36K. $18k in dues and $12k in lates fee 

and penalties. Jim said that the owner is responsible for all lien fees and lawyer fees. Billy asked if all owners are properly served with notification, and he was told yes.

Sean asked if the check signing responsibilities were properly motioned.

Sean made a motion to reaffirm that Frank is president, Frank seconded, all agreed.

Sean made a motion to reaffirm that Jim is treasurer, Frank seconded, all agreed.

Sean stated that this motion is to affirm that Sean, Frank, Jim are the signers of expenditures and the removal of Mike Hering and Art Marks from the account.  

Evergreen communication:

Frank stated that the Budget is now posted to Evergreen. We don’t have everyone signed up and Frank/Sean are working on this. Sean said that Town Square is the medium by 

which we will communicate and collect dues payments. Nancy asked if we could separate the entertainment announcements from the business announcements to make the format 

more user-friendly when people are searching for information.

Event/Revenue generation:

Nancy and Linda Ivers are working with the staff and GM to improve planning of events to create more revenue while controlling costs-Competitive pricing, staffing requirements, pre 

and post event profit analysis. They are looking at new ways to run large events/weddings that create more income without major stress on staff. Common Man is interested in 

catering our events and they will provide all staff. Nancy said that an appropriate room charge, and our bar revenue could provide a cleaner income stream.

Linda and Nancy are working on cleaning up our online presence and pursuing different marketing outlets for our public events. They are looking to plan more public events at the 

lodge and hope to have at least one by the end of summer. Nancy mentioned that the feasibility and execution of the public events takes a lot of time, but they have received many 

good ideas from the community.

Nancy and Linda are also on the District Profitability Committee, and they had their first meeting. The next step is to choose a consultant to assess our operations and make 

suggestions to the District and Association. The Committee will still take steps toward improvement during that time. Sean suggested that the consultant be knowledgeable in 

facilities run by non-profits.

Nancy stated that the front desk is shorthanded. She is looking for volunteers willing to help plan children’s events with Tanya. She is also looking for anyone with Marketing 

experience.

Frank announced that Robert Martin is selling his home and needs to step down from the Board. Frank introduced Jim Cahill-recommended by Nancy, Jim, and Sean.

Frank made motion to accept Robert Martin’s resignation, Jim seconded, Unanimous.

Frank made motion to nominate Jim Cahill, Sean seconded, Unanimous.

Frank said that Mark O’Hara is stepping down from the Building Committee

Jaime Oldmixion has volunteered. He is a builder, so if Jaime has a conflict of interest on a project, he will recuse himself. If the other committee members, Brent and Mike, are in 

disagreement, the board will vote. Mike Hering made a motion to replace Mark O’Hara with Jaime Oldmixon on the Building Committee, Frank seconded, unanimous.



Page 3

Building Committee-Mike Hering

2 permits out now-one on Green circle and one on Meyer.

Permit Update-Jared

Met with Gerry for the District’s opinion of changes to permitting process. Jared stated that coordinating with Water and Roads will take some time to work out. Mike 

feels that the Water and Roads should be pre-approved before applicants come to us for a permit. Frank wants the permit process to be fully managed by the 

Association as per our deed bylaws state. Mike and Jared will discuss and make recommendations.

Compliance Committee

Sean will be replacing Robert as the Chair. The other members are Andrea Canfield, Aaron Woods, Brett Owen, Andrew Airoldi. Nancy remarked that the number of 

volunteers shows that our owners care about this issue. Sean would like them to have a clear process for the future and would like to have letters out by May.

Sean made a motion to close the meeting, Frank seconded, Unanimous.
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