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WATERVILLE ESTATES



WATERVILLE ESTATES VILLAGE DISTRICT
JUNE 24, 2015
AGENDA

I.  Meeting Called To Order 5SPM
II.  Approve April 13t Meeting Minutes
III. Meeting Procedures

IV. Correspondence
I.  Tax Collection from The Town Of Campton
. Cash Flow Report
III. Financial Performance vs. 2015 Budget
IV. Property Liability Insurance Change
V. Audit Accounting Changes

V. General Managers Report

I Project Updates Including Roof, Carpeting, Generator’s, Wells, Waterline
Installation, Accessible Companion Changing and Locker Area, ADA
Compliance, POS, Tennis Courts

II.  Summer Operations



WATERVILLE ESTATES VILLAGE DISTRICT
JUNE 24, 2015
AGENDA

VI. Reports of Committees
I.  Long Term Planning Committee
II. Policy and Precedent Committee

VII.OIld Business

I.  Adoption of ADA Policy
II. Posting of Major Projects Status

VIII. New Business
I. Mt View Lounge Deck



TAX COLLECTIONS FROM THE TOWN OF CAMPTON
Campton Taxes
Campton Interest

01/21/2015 The Town Of Campton Deposit $1,992.86
03/26/2015 The Town Of Campton 2014 $259.89
05/13/2015 The Town Of Campton 2014 $1,087.37
05/26/2015 The Town Of Campton 2014 $46.63
Total Campton Interest $3,386.75
Prior Campton Taxes
03/10/2015 Prior year 2014 $96,415.95
03/10/2015 Prior 2012 $34,102.13
03/26/2015 Prior Year 2014 $8,679.97
05/13/2015 Prior Year 2014 $34,603.53
05/26/2015 Prior Year 2014 $23,900.00
06/18/2015 Prior Year 2014 $75.098.75
Total Prior Campton Taxes $272,800.33
Current YR Campton Taxes
01/21/2015 The Town Of Campton Deposit $226.478.07

Total Current YR Campton Taxes $502,665.15



Account Balances

Northway Bank $67,272.75
MVS Bank $26,673.81
Rec. Fund $76,602.22

Friend of Campton Mt. $10,248.12



FINANCIAL REPORT AS OF JUNE 23,2015

ACTUAL
WE Village District Income
Campton Taxes
Campton Interest 3,386.75
Prior Campton Taxes 272,800.33
Current YR Campton Taxes 226.478.07
Total Campton Taxes 502,665.15
Thornton Taxes
Thornton Interest 1,857.46
Prior Thornton Taxes 14,216.37
Current YR Thornton Taxes 47,286.27
Total Thornton Taxes 63,360.10
Total TAXES 566,025.25
Total WE Village District Income 566,025.25

BUDGET



FINANCIAL REPORT AS OF JUNE 23,2015

ACTUAL BUDGET
MISCELLANEOUSE REVENUES
Northway Interest 27.14
Miscellaneous income 15,289.65
Meredith Bank Interest 57.56
Total MISCELLANEOUSE REVENUES 15,374.35
Total Income 581,399.60
Gross Profit 581,399.60
Expense
Debt Service
Water Upgrades - Principal 37,081.46 37,081.46
Water Upgrades - Interest 4,598.11 4,598.54
Total Debt Service 41,679.57 41,680.00



FINANCIAL REPORT AS OF JUNE 23,2015

WE Village District Expense

New Well (Growth & New - New Well)
Equipment Truck and Plow

Capital Reserve- Paving/Parking
Major Building & Rec. Elements
Exterior - Walls, Paint Finishes
Kitchen Equipment

HVAC Repairs

Roofs, Asphalt shingles

Lift Maintenance

Tennis/ Basketball Courts

General

Liberty Pump House (Back-up Power)
Ski Bowl (Back-up Power)

ACTUAL

0.00
0.00
0.00

7.96

0.00
1,040.00
0.00
1,150.00
218.96
2,844.00
22,079.05
14,693.33

BUDGET

20,000.00
90,000.00
28,000.00

10,000.00
15,000.00
40,000.00
23,000.00
15,000.00
19,224.00

20,000.00
20,000.00 -



FINANCIAL REPORT AS OF JUNE 23,2015

ACTUAL BUDGET

Sunset/Weetamoo (Back-up Power) 13,860.00 20,000.00
Hill Top (Back-up Power) 11,360.00 15,000.00
Mower/Snow Blower (779.81)
Back-up Power Rec Center 12,374.38 20,000.00
Expand/Upgrade Kitchen 0.00 15,000.00
ADA 24,891.54 77,000.00
Reservoir Back-up Power 0.00 20,000.00
Furniture Replacement 0.00 5,000.00
Interior Renovations 3.597.00 21.400.00
Total Major Building & Rec. Elements 107,336.41 355,624.00
WATER PROJECT - CAPRESERVES 0.00 25,000.00
GENERAL GOVERMENT

WEVD Admin 37,121.28 76,911.00
Assist Admin 13.952.57 26,886.00 :




FINANCIAL REPORT AS OF JUNE 23,2015

ACTUAL BUDGET
Total WEVD Manager 51,073.85 103,797.00
Employee Benefits
Retirement Contribution 7,579.06 7,818.00
Other Deductable Reimbursements 675.00 10,000.00
Social Security 4,400.72 6,573.00
Medicare 1,003.40 1,536.00
Health Insurance 8,138.24 24,294.00
NH Unemployment 103.93 399.00
Workers Comp Ins 32.75 8,121.00
Travel Reimbursement 106.40 128.00
Dental Ins 501.20 1,216.00
Health Reimbursement 2,980.75 6,746.00
Payroll Taxes -0.00 944.00

Bonuses - Other 0.00 9.121.00



FINANCIAL REPORT AS OF JUNE 23,2015

ACTUAL BUDGET
Total Bonuses 0.00 10,065.00
Total Employee Benefits 25,521.45 76,896.00
Cellular Phones 790.00 1,097.00
Commissioners Stipend & Expense 1,694.91 3,627.00
Accounting/Taxes/Audit 5,700.00 6,218.00
Legal / Consulting 9,888.13 12,192.00
Insurances 0.00 17,000.00
Telephones 651.59 1,450.00
Repeaters /Radios 0.00 1,500.00
Computer Services 2,275.00 4,145.00
Advertisements 221.18 52.00
Postage 514.89 610.00
Uniforms 168.00 500.00
Bank/Finance Charge 25.00 1,036.00



FINANCIAL REPORT AS OF JUNE 23,2015

ACTUAL BUDGET
Payroll Expenses 14,361.70 508.00
Total GENERAL GOVERMENT 112,885.70 230,628.00
Supplies
Office Supplies 2,547.92 1,422.00
Total Supplies 1772.68 1,422.00
Taxes/Fees/Charges 454 .98 1,295.00
Total WE Village District Expense 222,449.77 751,969.00
HIGHWAYS & STREETS
Roads 25,273.35 66,976.00
Seasonal Plowing 8,256.74 10,830.00
Contractor Plowing 20,982.50 15,545.00
Payroll Taxes 2,455.15 6,615.00
Health Insurance 2,748.05 5,704.00
Dental Insurance 251.60 608.00



FINANCIAL REPORT AS OF JUNE 23,2015

Retirement

Travel Expense

Cell Phone

Misc Material & Supplies
Calcium/Magnesium Chloride
Cold Patch

Roadside Mowing/Sweeping
Culvert Expense

Road Sand & Salt
Equipment Rental
Equipment Repair

Misc. Projects

Diesel Fuel

Plow Gear & Sanders

ACTUAL

1,682.47
533.85
100.00
5,469.75
0.00
0.00
2,470.00
0.00
7,991.66
1,222.38
447.49
0.00
9,665.25
393.25

BUDGET

3,808.00
267.00
305.00
17,617.00
3,000.00
2,591.00
4,145.00
2,073.00
17,000.00
3,627.00
1,295.00
3,109.00
20,726.00
4,000.00 **



FINANCIAL REPORT AS OF JUNE 23,2015

ACTUAL BUDGET
Oil & Filters 804.27 518.00
Maintenance & Tune-ups 335.36 5,000.00
Osh Kosh Repairs 2,230.16 2,073.00
Truck Repairs 3,424.58 6,000.00
Back Hoe Repair 6,517.36 7,000.00
Body Maintenance 0.00 104.00
Tires 1,242.00 3,500.00
Shop supplies 1,966.42 4,145.00
Small Tools/Equipment 899.85 3,500.00
Large Equipment/Tools 1,605.00 1,400.00
Grader Repairs 0.00 3,109.00
Shop Electricity 1,967.92 3,109.00
Generator Maintenance 0.00 5,000.00

Shop Heat 1,934.88 3.000.00 =




FINANCIAL REPORT AS OF JUNE 23,2015

ACTUAL BUDGET
Total HIGHWAYS & STREETS 112,871.29 237,299.00
WATER DIST & TREATMENT
System Repair, Materials, Supply 34,383.35 26,000.00
Water Testing - DES 2,063.00 2,358.00
Leak Repairs 8,562.50 16,000.00
Water Treatment Chemicals 0.00 8,291.00
Engineering 0.00 7,500.00
Equip Rental 0.00 1,036.00
Telemetry 3,131.18 8,000.00
Misc Projects 0.00 8,000.00
Subscriptions/ Dues 668.69 1,295.00
Water System Electricity 29,761.12 78,000.00
Licenses/Fees/Education 330.00 1,451.00
Total WATER DIST & TREATMENT  78.899.84 157,931.06¢



FINANCIAL REPORT AS OF JUNE 23,2015

ACTUAL BUDGET
PUBLIC SAFETY
Alarm, Fire & Water 1,239.48 4,145.00
Safety Supplies 29.52 1,606.00
Fire & Security 6.597.55 7,254.00
Total PUBLIC SAFETY 7,866.55 13,005.00
CULTURE & RECREATION
Building Wages 17,387.86 51,287.00
Payroll Taxes 1,135.29 4,382.00
Health Insurance 2,852.16 5,704.00
Dental Insurance 249.60 608.00
Retirement 1,500.03 3,696.00
Travel 242.59 207.00
Cell Phone 100.00 305.00
Ski Area Insurance 13,781.00 13,781.00>



FINANCIAL REPORT AS OF JUNE 23,2015

ACTUAL BUDGET
Snowcat Repairs & Maint. 2,541.65 4,000.00
Building Infrastructure 15,660.24 28,000.00
Employee Training 0.00 305.00
Pool Repair & Maint 5,516.00 4,819.00
Outdoor Lighting 511.85 700.00
Building Elec 25,447.33 61,000.00
building heat 33.040.07 69.,088.00
Total CULTURE & RECREATION 119.965.67 247,882.00
Total Expense 583.732.69 1.449.766.00
Net Ordinary Income (2.333.09) (1,449.766.00)
Net Income (2,333.09) (1,449,766.00)
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